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Ending homelessness 
for good

Manchester has a vision to end the injustice of homelessness 
says the Revd Ian Rutherford.

am often asked what drew me 

to become a member and then a 

minister of the Methodist Church. I 

refer to three key elements in Methodism – a 

zeal for evangelism, a striving for holiness and 

a passion for social justice. 

I am a city centre minister at the Methodist 

Central Hall in Manchester, which is a hub 

for social justice, mission and service: ‘at the 

heart of the city with a heart for the city’. We 

practise compassion and campaigning. We 

speak out in the public square and we act in 

solidarity with those affected by injustice. 
Working for justice offers hope and there is 
the constant opportunity ‘to give a reason for 
that hope’ to all we serve alongside.

Four aims  
I have four aims for city centre ministry: 
encounter, encourage, engage, enact.

Encounter and encourage The focus of my 
friar ministry (‘ministry as guest’) is within 
the shops and businesses of the vibrant and 
creative northern quarter of Manchester. 
Every time I encounter someone, there’s an 
opportunity to encourage and bear witness to 
the love and compassion of God. 

The focus for encounter and 
encouragement within Central Hall itself 
is working with a number of social justice 
organisations based in the building. These 
include Migrant Support, which supports 
refugees and asylum seekers; Safety for 
Sisters, who work with those affected by 
gender-based violence; and Carisma, which 
empowers young people. 

In addition, we have Café Central inside 
Central Hall, which works with those leaving 
prison; Befrienders which offers a safe space 

which walks alongside people as they get 
back on their feet.

Engage We engage with civic authorities, 
public sector agencies, and people from 
the business and voluntary sectors over 
the prevailing social justice issues here in 
Manchester. We want to end rough sleeping 
and reduce homelessness. We also want to 
support refugees and asylum seekers, help 
people who can’t afford food, pursue climate 
justice and challenge hate crime.

Enact I join with others (especially Citizens 
UK) to bring about change and we lobby 
government about social justice issues. I also 
work closely with the Mayor of Greater 

Our desire 
to “loose 

the chains 
of injustice” 
(Isaiah 58).
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Manchester, Andy Burnham, as his faith  
sector lead on homelessness and housing 
and I am a trustee of the Greater Manchester 
Mayor’s Charity. I also chair the Food Security 
Action Network.

Justice for the homeless  
In relation to homelessness and the other 
social justice priorities, as Methodists we are 
called to witness the love of God, to encourage 
those working to make a difference, to engage 
with civic, business and community leaders to 
forge partnerships for change and to enact a 
new future with hope.

As faith sector lead on the Homelessness 
Programme Board, I have contributed to 
the development of the Greater Manchester 
Homelessness Action Network and the 
outcomes are positive and progressive. Our 
vision is to end rough sleeping and reduce 

and now work to achieve our goal. 
Our approach to the homelessness 

crisis can be summed up as reduction, 

respite, recovery and reconnection. We 
want to prevent rough sleeping in the future 
(reduction); provide a safe place for people 
off the street (respite); manage issues, 
stabilise individuals and help them become 
independent (recovery); and enable them to 
work and lead meaningful lives within the 
community (reconnection).

We want to properly tackle homelessness. 
It’s not enough simply to help a person in their 
current situation; we want to provide them 
with the support to participate as an active 
member of the community in which they live. 

A safe place to sleep
‘A Bed Every Night’ has operated across 
Greater Manchester since November 
2018. The scheme is not a sticking plaster 
approach. We seek to give people emergency 
short-term help and then move them into the 
right permanent accommodation and support 
them so they can stay off the streets for good. 
We want to build supportive, therapeutic 
relationships for their time of personal crisis.

We are now using the time following Covid 
to work out how to ensure that people do not 
return to the streets. We have a prevention 
strategy to implement in all ten Manchester 
boroughs that calls for an open strategic 
conversation as we build a system change, a 
new future. The Church plays a key role in this 
conversation given the extent of our involvement 
on the frontline, and our desire to “loose the 
chains of injustice” (Isaiah 58) and take care of 
“the least of these” (Matthew 25).

The Revd Ian Rutherford is Minister of St Peter’s Church in 
Manchester and City Centre Minister at Methodist Central Hall.

At Central Hall, 
we practise 
compassion  
campaigning.

Can a commitment 
to ‘encounter, 

encourage, engage 
and enact’ change 

our own  
community?


